In the late morning of i8 July 1949, several armed men sped from Guatemala City in two cars. Near a small bridge, the Puente de la Gloria, they waited for Francisco Arana, Chief of the Armed Forces of Guatemala.
POLITICAL VIEWS:
Strongly nationalistic. Slightly pro-American.15
Arana's Guatemalan contemporaries concurred.16 'He was intelligent, canny like a peasant, and he could be charming', a political foe remembers. A poor speaker in public, he was 'persuasive in small groups '.17 He might have lacked a formal education, but he was intellectually curious and well-read by the pitiful standards of the Guatemalan officers, particularly those de linea. Generous with his friends, convivial -he excelled at telling jokes -he was considered a 'good fellow' who had some charisma.18
This 'good fellow' was now the most powerful man in the Guatemalan army, and the army was the most powerful institution in Guatemala. In March 1945 an Embassy official mused: 'Time alone will tell whether Arana possesses the capacity to fill his role as intended, rather 13 Affeld, 'Confidential Biographic Data: Francisco Javier Arana', p. I. 14 
